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Pupil Premium Strategy Statement - Heyes Lane Primary 

School 

This statement details our school’s use of pupil premium funding to help improve the 

attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 

year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school 574 (including 46 Nursery) 

Proportion (%) of pupil premium eligible pupils 20% 

Academic year/years that our current pupil premium strategy 

plan covers (3-year plans are recommended – you must still 

publish an updated statement each academic year) 

2024 - 2027 

Date this statement was published Dec 2025 

Date on which it will be reviewed July 2026 

Statement authorised by Sally Harkin 

Pupil premium lead Sally Harkin 

Governor / Trustee lead tbc 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £143,560 

Pupil premium funding carried forward from previous years 

(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 

state the amount available to your school this academic year 

£143,560 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Heyes Lane Primary School, our ultimate intent for our disadvantaged pupils is to ensure they 

make good progress from their starting points, regardless of their background or the challenges they 

face. We are committed to understanding each child’s individual strengths and needs, using this in-

sight to make the most effective use of time and resources to accelerate their learning. Our aim is for 

all pupils, particularly those from disadvantaged backgrounds, to develop into well-rounded citizens, 

equipped with the knowledge, skills, and values they need to face life's opportunities and challenges. 

Through our commitment to fostering a positive mindset, a caring nature, a creative outlook, an ac-

tive approach, and a connected environment, we intend to create an educational experience that 

enables every pupil to thrive. 

Our current pupil premium strategy plan is aligned with this intent. It focuses on high-quality teach-

ing, targeted interventions, and addressing the specific barriers faced by disadvantaged pupils. By 

tailoring our approach to meet the diverse needs of our pupils, we ensure that every child, irrespec-

tive of their background, has the opportunity to succeed academically and personally. Through our 

carefully considered plan, we aim not only to close the attainment gap but also to sustain and en-

hance progress for all pupils across the school. 

The key principles of our strategy plan, rooted in our core values, work towards fulfilling this intent: 

1. A Positive Mindset: At the heart of our strategy is the intention to foster a positive mindset in 

all our pupils, particularly those from disadvantaged backgrounds. We encourage pupils to 

approach learning with resilience, confidence, and an open mind, embracing challenges as 

opportunities for growth. By nurturing a sense of belief in themselves, we aim to empower 

pupils to overcome obstacles and take ownership of their learning journey. 

2. A Caring Nature: Our intent is to cultivate a caring and nurturing environment where every 

pupil feels valued and supported. Through building strong relationships and offering person-

alized care, we ensure that disadvantaged pupils feel safe and understood. This supportive 

foundation is key to their emotional well-being and academic success, and we aim to ensure 

that no child is left behind. 

3. A Creative Outlook: We recognise the power of creativity in engaging and motivating learn-

ers. Our intent is to inspire pupils by integrating creative thinking and problem-solving into 

our curriculum. By providing opportunities for imaginative exploration, we encourage pupils, 

particularly disadvantaged ones, to develop critical thinking and become confident, re-

sourceful learners who can think outside the box. 

4. An Active Approach: Our strategy is designed with the intent to engage pupils actively in 

their learning. Through hands-on, interactive activities, pupils are encouraged to take an ac-

tive role in their education, which helps them retain knowledge, build skills, and stay moti-

vated. This approach is especially effective for disadvantaged pupils who may need alterna-

tive methods of learning to stay engaged and make progress. 

5. A Connected Environment: We are committed to creating a connected environment where 

pupils feel a strong sense of belonging and community. The intent is to build a culture of 
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collaboration, where pupils, staff, and families work together to support each child's develop-

ment. By fostering strong relationships, we create an environment where every pupil is en-

couraged to succeed and take pride in their achievements. 

Through these principles, our Pupil Premium Plan is designed to fulfill our intent of providing disad-

vantaged pupils with the support and opportunities they need to flourish. By rigorously tracking pro-

gress, carefully planning interventions, and offering tailored support, we ensure that every pupil has 

access to the academic and personal development they deserve. Ultimately, our intent is to em-

power our disadvantaged pupils to become confident, well-rounded, and resilient individuals who 

are equipped to face the challenges of the future. 

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 

number 

Detail of challenge  

1 Attendance and Punctuality: disadvantaged children are often driven by economic 

hardships, health problems, family instability, and an unwelcoming school 

environment. These challenges can lead to learning gaps, increased disengagement, 

and lower academic performance.  

2 Early Childhood Education: Disadvantaged children are less likely to have access to 

high-quality early childhood education programs. Early education is crucial for 

developing basic cognitive skills, language proficiency, and social-emotional 

development. Without this foundational support, students may enter formal 

schooling already behind their peers in key areas like reading and math. This lack of 

preparedness can lead to lower academic performance and disengagement as they 

progress through school, making it harder for them to catch up. 

3 Social and Emotional Barriers: Many disadvantaged children face social and 

emotional challenges at home and in their communities, such as exposure to 

trauma, neglect, or instability. These experiences can affect their mental health, 

behaviour, and readiness to learn. For educators, this means needing to address not 

only the academic needs of these students but also their emotional well-being. 

Without a safe and supportive environment, students may struggle to concentrate, 

manage stress, or develop the resilience needed to succeed academically. 

4 Gaps in the Core Subject Areas: Gaps may arise from the challenges listed above. As 

these children progress through their education, they often struggle to keep up with 

expectations, leading to frustration, disengagement, and a growing achievement 

gap. Teachers must work harder to identify and address these gaps, often using 

additional targeted interventions, personalised learning strategies, and regular 

assessments to track progress. By offering tailored support and focusing on key 

areas of difficulty, teachers and TAs can help bridge these gaps and ensure that 

pupils remain engaged and motivated in their learning, ultimately narrowing the 

achievement gap over time. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 

Increase and maintain better attendance for all 

students, with a focus on our disadvantaged 

pupils. 

Achieve a measurable increase in the overall at-

tendance rates for disadvantaged pupils. 

Decrease the percentage of disadvantaged stu-

dents who are absent for 10% or more of school 

days. 

Show a decrease in the number of students, 

particularly disadvantaged pupils, arriving late to 

school. 

Observe higher levels of student engagement 

and participation in class activities, correlating 

with improved attendance. 

Receive positive feedback from families and 

teachers regarding improvements in attendance 

and the support provided. 

Demonstrate a positive correlation between im-

proved attendance and enhanced academic 

outcomes, such as higher end of term assess-

ments.  

Enhance the well-being and mental health sup-

port available to all students. 

 

Ensure all students have access to mental health 

resources, including counselling, peer support 

programs, and external mental health services. 

Achieve measurable improvements in student 

well-being, as assessed through surveys, feed-

back, and well-being indicators such as reduced 

stress or anxiety levels. 

Provide training for teachers and staff on identi-

fying mental health concerns and offering ap-

propriate support, with at least 90% of staff par-

ticipating in professional development pro-

grams. 
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Ensure a high participation rate in mental health 

initiatives, such as workshops, counselling ses-

sions, and well-being activities, particularly 

among students in need. 

 Monitor a decrease in behavioural problems 

and disruptions linked to mental health chal-

lenges, indicating improved emotional regula-

tion and support. 

Gather regular, positive feedback from students 

and families about the effectiveness and acces-

sibility of well-being and mental health services. 

Observe a positive correlation between en-

hanced mental health support and improved 

academic performance, engagement, and at-

tendance among students. 

Provide access to high-quality early childhood 

teachers, resources and provision which helps 

develop strong cognitive, language, and social-

emotional skills, laying a foundation for academic 

success and long-term well-being. 

All EYFS staff are highly qualified, well-trained, 

and demonstrate expertise in fostering cogni-

tive, language, and social-emotional develop-

ment. 

A new, rich and diverse set of educational re-

sources (e.g., books, learning tools, technology) 

that effectively support children's cognitive and 

language development. 

There is measurable improvements in children’s 

cognitive, language, and social-emotional skills 

through assessments, observations, and devel-

opmental milestones. 

Strong foundations in literacy, numeracy, and 

social skills by the time they enter KS1. 

Positive feedback from parents and teachers on 

the effectiveness of the resources and teaching 

in supporting children's development. 

Monitor long-term academic performance and 

social well-being of children, ensuring they re-

main engaged and achieve success throughout 

KS1 and KS2. 

Bridge gaps through high quality, targeted IQFT 

and individualised intervention, enabling 

disadvantaged children to close the gap in the 

core subject areas. 

Targeted intervention plans for disadvantaged 

students based on their specific learning needs 

in core subject areas. 

Measurable improvements in the academic per-

formance of disadvantaged children, particularly 
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in core subjects, as assessed through termly as-

sessments and evaluations. 

Evaluations that show interventions are 

grounded in high-quality, research-backed 

strategies that are proven to be effective in clos-

ing achievement gaps. 

Provide tailored IQFT within class addressing the 

unique learning needs of each student to ensure 

targeted progress. 

Achieve a measurable reduction in the achieve-

ment gaps between disadvantaged students 

and their peers in core subject areas. 

Ensure that disadvantaged students maintain 

academic progress over time, leading to in-

creased confidence, independence, and readi-

ness for future learning challenges. 

 

Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year to address 

the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 61,395 

Activity Evidence that supports this approach Challenge number(s) 

addressed 

Enhanced quality first 

teaching achieved through 

the reduction in teaching 

group sizes for core 

subjects in Y5 & Y6 

Evidence shows that with smaller class sizes 

pupils feel more confident to ask questions 

and take risks with their learning. Children 

feel more at ease contributing their own 

ideas and feel less intimidated if they do 

not understand something. This helps 

strengthen a teacher and pupil relationship 

and the pupil becomes more engaged in 

the learning. 

3 & 4 

Early Excellence Provision 

– 1 day consultancy & 6 

months Webinar on 

High quality, challenging professional 

dialogues to unpick in detail the strengths 

and areas of development around the 

2, 3 & 4 
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Outdoor Provision for 

EYFS 

quality and impact of your Early Years, this 

partnership will drive forward sustainable 

improvements in the EYFS. 

 

Targeted academic support (for example, tutoring, one-to-one support, 

structured interventions)  

Budgeted cost: £32, 272 

Activity Evidence that supports this approach Challenge number(s) 

addressed 

Additional CSA support in 

KS1 & KS2, deployed to 

year groups where an 

afternoon TAs are not 

available to deliver Fluency 

Bee Maths & Herts 

interventions 

Evidence suggests that, when correctly 

deployed, CSAs can have a positive impact 

on academic achievement to close gaps, 

solve misconceptions and help build 

confidence in areas of weakness. 

3 & 4 

Targeted interventions 

and subscriptions to 

programmes to support 

learning and close 

identified gaps in learning 

High-quality, research-backed strategies 

that are proven to be effective in closing 

achievement gaps. 

 

2, 3 & 4 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £42,412 

Activity Evidence that supports this approach Challenge number(s) 

addressed 

Wider Opportunities Evidence shows that extra-curricular 

activities boost young people's confidence 

to interact socially with others; extend their 

social networks; and provide them with new 

skills and abilities. Above all, they offer an 

important space to have fun and relax away 

from the pressures of schoolwork and 

encourage attendance through a desire to 

be in school. 

1, 2 & 4 

Pastoral Support Worker Not only does effective pastoral care 

support students in their natural 

progression but also facilitates the 

development of their self-esteem, social 

1, 2 & 4 
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skills and ability to cope with stress. It's 

important that pupils feel safe and valued in 

their school environment and pastoral care 

can help ensure this. 

 

Total budgeted cost: £136,079 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

2024-2025 Year 6 End of KS2 Data for Disadvantaged Children  

National vs School (15 children): 

National – 

All pupils 

EXS+ GDS Average Scaled Score 

Reading 75% 33% 106 

Writing 72% 13% NA 

Maths 74% 26% 105 

 

School – All 

Pupils 

EXS+ GDS Average Scaled Score 

Reading 89% 54% 108 

Writing 84% 19% NA 

Maths 91% 48% 108 

 

National - 

Dis 

EXS+ GDS Average Scaled Score 

Reading 63% 21% 103 

Writing 59% 7% NA 

Maths 61% 15% 102 

 

School – Dis 

Pupil 

EXS+ GDS Average Scaled Score 

Reading 87% 53% 106 

Writing 73% 0% NA 

Maths 73% 40% 105 
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Attendance Data for 2024 – 2025  

Attendance – Disadvantaged Pupils 

School 93.9% 

Local Authority NA 

National NA 

 

Attendance – All Pupils 

School 96.0% 

Local Authority 95.9% 

National 94.8% 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium to 

fund in the previous academic year.  

Programme Provider 

GL Assessments GL Assessments 

Speech Link Speech Link 

 

 


