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Pupil Premium Strategy Statement 

2021 – 2022 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School Overview 

Detail Data 

School name Heyes Lane Primary School 

Number of pupils in school  626 (Nursery not included) 

Proportion (%) of pupil premium eligible pupils 16% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/2022 to 2024/2025 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Sam Foord, Headteacher 

Pupil premium lead Sally Harkin, Deputy Head 

Governor / Trustee lead tbc 

Funding Overview 

Detail Amount 

Pupil premium funding allocation this academic year £105,565 

Recovery premium funding allocation this academic year £11,165 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£116,730 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Heyes Lane Primary School it is our intention to ensure that all pupils, irrespective of 

their background or the challenges they face, make good progress from their starting 

points. We endeavour to understand every child’s strengths and needs, making the 

best use of time and resources to move learning forwards.  

Our entire curriculum is driven by our vision and purpose which is underpinned by 

our five core beliefs and values. By combining our knowledge and expertise of how 

children learn best with our agreed design principles we have built an exceptional and 

bespoke curriculum. We want our children to develop into well-rounded citizens with a 

range of strong character traits and to have learnt through a well thought-through and 

progressive experience. We have designed and built our curriculum to reflect these. 

We believe that by promoting a culture of achievement together with a positive school 

experience, our pupils will become well-rounded, empowered citizens. We believe they 

will be equipped with the knowledge, skills and values they need to embrace the 

opportunities and challenges they encounter.  

High-quality teaching is at the heart of our approach, with a focus on areas in which 

disadvantaged pupils require the most support. This is proven to have the greatest 

impact on closing the disadvantage attainment gap and at the same time will benefit 

the non-disadvantaged pupils in our school. Implicit in the outcomes detailed below, is 

the intention that non-disadvantaged pupils’ attainment will be sustained and improved 

alongside progress for their disadvantaged peers.  

Our Pupil Premium Plan aims to address the main barriers our children face and 

through rigorous tracking, careful planning and targeted support and intervention, 

provide all children the access and opportunities to enjoy academic success. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Impact of COVID-19 on pupil progress, attainment and well-being 

2 Gaps in reading, writing, maths and phonics  

3 Attendance and punctuality issues 

4  Positive learning behaviours 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Increase the number of disadvantaged 

pupils in the EYFS and KS1 reaching 

the expected standard to align more 

with the achievement of all pupils. 

Data at the end of 2021/2022 show an 
increase in the number of disadvantaged 
pupils achieving the expected standard 
in Reading across EYFS and KS1. For 
the 3 year plan, this increase would 
include a 25% increase each year. 

Close the gap in Y4, 5, 6 so more of 

our disadvantaged pupils reach the 

expected standard in Writing. 

Data at the end of 2021/2022 show an 
increase in the number of disadvantaged 
pupils achieving the expected standard 
in Writing across Y4, 5 and 6. For the 3 
year plan, this increase would include a 
20% increase each year. 

Improve Maths attainment amongst our 

disadvantaged pupils. 
Data at the end of 2021/2022 show an 
increase in the number of disadvantaged 
pupils achieving the expected standard 
in Maths. 

Achieve and sustain improved 
attendance for all pupils, particularly 
for our disadvantaged pupils. 

The overall absence rate for all pupils is 
no more than 4%, and the gap between 
disadvantaged pupils and their non-
disadvantaged peers is reduced. 

Develop an even greater well-being 
and mental health offer for all pupils to  

Introduction of a new Health and Well-
being policy with all staff fully using the 
tiered provision available for all pupils. 
Provision aligned with results from 
surveys, observations and class 
discussions. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Enhanced quality first 
teaching achieved 
through the reduction 
in teaching group 
sizes for core 
subjects in Y5 and Y6 

Evidence shows that with smaller 
class sizes pupils feel more 
confident to put their hand up and 
ask questions. They feel more at 
ease contributing their own ideas 
and feel less intimidated if they do 
not understand something. This 
helps strengthen a teacher and pupil 
relationship and the pupil becomes 
more engaged in the learning. 

1, 2, 4 

Further development of 

teacher skills and 
expertise in 
autonomous learning 
strategies and AfL in 
the classroom 

The Cambridge International 
Education Teaching and Learning 
Team states that AfL helps learners 
understand what excellence looks 
like and how they can develop their 
own work to reach that level. 
Feedback has a positive effect on 
learner achievement. 

1, 2, 4 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Engagement with the 
National Tutoring 
Programme to 
provide a 1:1 tutoring 
to initially 41 of our 
Pupil Premium 
children in Y2-Y6 

Tuition targeted at specific needs 
and knowledge gaps can be 
effective method to support low 
attaining pupils or those children 
who have the potential to make 
accelerated progress in the core 
areas. 

1, 2, 4 

Additional support, 
attention and 
intervention for 
targeted pupils in Y3, 
4 and 5 provided 

Evidence suggests that, when 
correctly deployed, TAs can have a 
positive impact on academic 
achievement to close gaps, solve 
misconceptions and help build 

1, 2, 4 
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through additional 
TA2 and CSAs 

confidence in areas of weakness 
and before new concepts are 
delivered. 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Support pupils so all 
disadvantage pupils 
have an equal access 
to the wider 
curriculum 
opportunities on offer. 

Evidence shows that extra-curricular 
activities boost young people's 
confidence to interact socially with 
others; extend their social networks; 
and provide them with new skills and 
abilities. Above all, they offer an 
important space to have fun and 
relax away from the pressures of 
school work. 

1, 3, 4 

Employment of a 
Pastoral Support 
Worker 

Not only does effective pastoral care 
support students in their natural 
progression but also facilitates the 
development of their self-esteem, 
social skills and ability to cope with 
stress. It's important that 
children feel safe and valued in their 
school environment and pastoral 
care can help ensure this. 

1, 3, 4 

Increase the well-
being and mental 
health provision for all 
children 

Evidence shows that children and 
young people who have a space to 
talk about their thoughts and feelings 
in a safe environment are more likely 
to share any worries or problems 
they may have and to build their 
confidence and self-esteem 

1, 4 

Reinstating of 
Attendance Policy 

Good school attendance gives 
children enormous benefits and 
advantages: they can develop close 
friendships, make excellent progress 
in their learning, and not miss out on 
any educational or social 
experiences. It develops good habits 
for life, and shows you respect and 
value their education. 

1, 2, 3, 4 

 

Total budgeted cost: £ 116,730 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

     

Our internal monitoring during the academic year of 2020-2021 suggests where our 

focus needs to be for this year. The COVID-19 impact, which disrupted all our subject 

areas to varying degrees, and which is evidenced across the national in schools, has 

had the most detrimental effect on our disadvantaged pupils. The impact was mitigated 

by our high quality on line teaching during periods of closure and our strong recovery 

curriculum implemented when school re-opened to all pupils however our 

disadvantaged pupils were not able to benefit fully from pupil premium funded 

additional support and interventions to the degree that they usually do when in school. 

Through analysis of our internal data this has allowed us to focus in 2021-2022 on key 

areas within the disadvantaged group, these include: 

- Increase the number of disadvantaged pupils in the EYFS and KS1 reaching the 

expected standard to align more with more the achievement of all pupils. 

- Close the gap in Y4, 5, 6 so more of our disadvantaged pupils reach the 

expected standard in Writing. 

- Improve Maths attainment amongst our disadvantaged pupils. 

Overall our attendance of all pupils was slightly lower than in previous years however in 

2020-2021 absences due to COVID-19 were authorised so a full picture of absence is 

not clear. A further analysis of the attendance data will allow us to determine the key 

areas to develop in 2021-2022. 

Our observations and evaluations of the children over the year have indicated that pupil 

well-being and mental health were impacted due to COVID lockdowns and a change to 

normal life, this being seen sometimes more in our disadvantaged group. This has 

been a driver to use some of 2021-2022 funding to streamline, upgrade and target 

support to our children who most need it.  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 
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Programme Provider 

PASS – a tool that supports pupils’ 
wellbeing in learning and offers practical 
next steps 

GL Assessments 

Dynamo – a tool to identify and support 
pupils at risk of developmental dyscalculia 
and pupils who are performing 
significantly below their peers in maths. 

Jelly James Publishing 

Yarc – a programme which provides an 
in-depth analysis of reading and 
comprehension skills for children. 

GL Assessments 

Bereavement Box - explores the different 
stages of grief, as well as the range of 
responses we adopt to cope with it 

Nuture UK 

 

 
 


